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1. PURPOSE

The purpose of this culation ie to outline Lhe rfr\nfu"ﬂ policles and vpractices

which are to be followed in the submission » consideratlion, and approval of Arency
programs, projects, and related supmort ( operating, administrative, and technicenl )

activities and to provide Tor Project Review Committee review of Apency operating

budgete. More specific instructions Tor the floplementation of Lhe renersl 1oli
L 2 renaeroel poll

cies ond pracltices cublined heveln are conboined in other fAgency regdatory
isouances,
2. DEFINTTICHS
a. DPROGRAM
A program 13 a major classification of work or effors of on Agency component

i Tor a fiscal veor which involves = compraebensive plan of stated stratesy to
B b )

acconplish stabed

tives.  Progremg presented for approval will inelude

all new projects and support sctivities sos well as projects and stpport
activities that were approved in the prior flscal year or years z:md BRAY
belng recommended for continuance dur ing the current fiseal vear. As used
in this regulation, the term "program” spplies ordy to the activiliss of

the Depubty Director (Plans) until such time as other components of the

Agency may adopt Ghe Flanning of their activities on a Lrograr bagis.
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b. PROJECT - ’

A project is an coperational entity or wilt of operations, to which funds
andl other resources are allobted for usge in performance. & project may be
an integral part of an overall program. A project outline describes a
specific objective or obJjectives, means to be epployed, and support reguirve-
ments In sulficient detall necessary to obbain considerstion and aperoval
of the project.

SUPPORT ACTIVITIES

The term "support activities” as used in this regulation mesans all internal
and external operations of an Agency component other than direct project
operations, including the cpera tlng and adminlstrative activities of head-
quarters and fleld installatiuns.

BUDGET

(1) FORMULATTCN

For the purpose of this regulats & budget formulation provides ths

LA

mechanism and device, Xinown s the budret, by which Agency progrems

and other achivities are trahslated into terms of manpower, material,

and money reguirements, end s the vehicle by which this Agency informe

the Congress of the funde required to carry ouc ithe missions assigned
to this Agency.

(2) SxEcuTION

After eppropriation of funds by Congress, budget execution provides

the wechanism and device, known as the operating budget, to reflect

current conditions and costs. The operating budget becomes the

authorized celiling of funds wlthin which all Ageucy programsg; projects,

@

W support activities shall be conducted.

* SECHET
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PROJECT HEVIEW COMMITTEE

This 15 & cormittee appointed by the Director of Central Intelligence 1o

review all Agency programs, projects, and support activities, and operating

budget fund limitations, subject to the exceptions listed in paragraph L oof

Regulsation I‘%’r;:_ and make recommendations thereon to the Director.
AGENCY MISSIONS AND SOURCE OF FUNDS

The missions of this Ageney are established by statute and National Securit;,s
Couneil Dﬁ.rectives.. These general missions are the objectives toward the
attainment of which the Agency is functionally organized and its programs
are planned and directed.

The funds requived to carry oubt the missions assigned to the Agency ars
secured through a process of budget svbmissions and revievws beglnning at

the office level and culminating in an appropriation of funds by the Congress.
Tae budget cyele from the Cformulmstlon stage througn the execubion stags
covers a period of about 24 months. The steps and timing in the preparation
and adoption of the Agency's budget are outlined In other Agency regulatory
issusaces.

The smownt of funds appropriasted by the Congress represents the autborized
ceiling within which all Agency sctivities shall he conducted. Upon appro-
priation of funds by the Congress, representatives of the Compireller (CIA)

will oktain opereting budgets from each office for the purposs of preparing

recommendations to be subwmitted to the Project Review Comnittee and the

Director of Central Intelligence for the determination of the amount of the
finel allowvence of Tunds to be made avelilable to each major camwonent. In

preparing these recommendastions, distinetion will be made between funds

necessary to:

(1) Meet _the normal costs of administering and maintaining the functional
3 SEGRE]
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organtzation which will plan, direct, and perform the responsibilities
agsipgned to each orpganizationel component concerned.
Conduct continuing or contemplated substantive projects developed for

the accomplisbiment of the overall CIA mission.

d. The determinetion of sliowances by the Director of Central Intelllgence

congtbitutes authority:

(1)

To the Comptroller to:

(2)

(a) Determine, in consultetion with the Deputy Directors, the allocatlon

of funde to the crfices and sialfs under the jurisdiction of each

Deputy Director.

{"r.J Issue allotment advices within the approved allocations apgainst

mzicﬁ funds may be obligated and expended, Tor the following:

L The administration and maintensnce of the functional organization
and the performence of the internal Tfunctions agsigned to the
organizetional. componentes.

Such continuing projects (paragraph 3ec{2), ebove) as the

iro

Congrtroller and the Deputy Director concerned shall Jolntly
deternine, have been set forth in sulficient detail in the
approved bhudget to Justify the issuance of allotment advices:
in the event of &is&greem&ut between these officials, the issue
shall be rﬂferreﬁ;through the Project Review Committee to the
Director of Central Intelligence for determination.
To the Deputy Directors tg submit for consideration and approval within
the limits of the allowancez authorized for the conduct of their
activitiesg, those programs, projects, and activities not set forth in
sufficient detall 1n the approved huldget to Jjustify an allotment of

funds.

SECRET
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L. POLICY
4. GENBRAL
(1) The Agency's activities approvel system is an integral part of
budget system in thet it 1s the wechanism and device by which the
Agency's essigned misslons are developed and tronslated into terms of
5

menpover, material, and money requirements. Thiz approval system also

esteblighes the mechanism and device by which Agency officials, sub-
sequent to the agpropriation of funds, are authorized to spend the

regourcss available for the sccompiishment of the poney's assipgned

missions. This system is avgmented by speclal r;rnc,cdm'f:s relsting

to the submission epproval of any operation or activiiy not set

. R 2 e " N .o ¢ y “
forth in sufficlent detail In the approved budget to justif ¥y an ailot-

! ment of funds.,
J {(#) The operating bud reflect the current estimated outlook for

e A B i T TERC N P e

operations in The ensulng 1isn al o

e P EITA

aged. on the budgeted program

P v P

ag presented to me f}t NEress and o ear_operaticns. After
llnmuﬁma unvn u("(‘ﬂ. 38‘&&1'111.1110(” r mcmr officlele will erovide

for the reviev of oll plans proposed

O A R o B e DAL S i TEVRD St

regsional budpet, in

the light of current developments, "L-L de vermine essentiality and estimated

costs, In *’hi“ raw aw nd_ ﬁn The

L R S0 1 MG 55 A 0 e (RO, b SR PR A

o1 r:__ L.he ovwr"un' budpet

J.,

- et e ar

certaln elenensts of the original 133;{1*.31:?‘ may have to be alitered and

additional ones considered. Some of thepp are:

{a) cCc

Security Couneil .

wideration of new polic 1 ie ; and directives

. e M L g VM Gl A LA i L

Iat Lc}nal

(v} Eui imination or modificati

o A 100 AR, TR SRt 5

pal ts of the plame & operatlons

in the orlginel estimates,
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(%)

{c) Alterstion of time schedules for the campletion of the operation

which may require dwring the ensuing yesr use of resourceg at

varisnce wlth the originel estimates.

(a) Changes in organizationsl relationships which may be desired to

improve work; centralizatlon or decentralization, combination
i 2

of org anlznilanal unzLu, reassignuent of Munctlons.

{e) Dmprovements in work metheds, procedures,. and facllities to

secire more efficient and effective uses of reasources.

f) Bedistribution of personnel, equipment, supplies, and feceilitles
) P 3 P 2 - 3 ‘

among programs or organizational areas,

{g) Changes in the method of conducting and {insncing actbivities.

Approval of operating budgets, programs, projects, and cther sctivities

1s obligatory prior to entering inte any commitments or obligatiﬁg funds,
The system of approval provides for aifferent levels of approval suthority
commensurate with the magnituds, sensitivity, snd significance of the
activities. Although spproval of projects by sppropriate authority,
and the ilsguance of allotment advices by the Covpiroller consiitute
authority to enter into commitments and to obligate and expend funds,
this shall only be done in full corgpliance with Agency regulations
govwznt ng each particular function involved, including specific
authorization of Ageney officials charged with responsibility for any
such function (eeg., wrocurement of real estate must be accemulished

in accordance with regulsticas governing procurement of real estate ).
Prior to grenting his epproval, the official authorized to finally
approve & project shall ensure that 1t has been yrﬁparly coordinated

witn other eomponents of the Agency whose functions are meterially

" SECREY
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b.  CPERATING BUDGET APPROVAL

(1) Approval of the Director of Central Intelligence is requirved for the
coovdinated sand unified Agency operating budget reflecting the estimated
costs of each of the major components. .'Ihe prDced}ﬁE for the prepara-
tlon and quh'ni sglon of q.ﬁmrsting budgets is Tound in the 3% serles of
Agency reguletory issuwances.

(2} Th@ Offies of the Compitroller will review snd .smm'narize the operating
hudgets of 'Ln offices and, %o the extent necessary, hold hearing;; on
the estimates. The Comptroller will make w‘movmwndat ong Lo the
Project Review Cotzm;&tteg@llowmmex:: Tor each major componend, based
upon the sumerized ﬂb‘"]:'e‘ifl”l@" budeets.  The P;q}ggt Revj.e‘tx_r ‘Comfn:it*tee
will meke its recompendations to the Dlrector of ,en’cral Intellisence
based won the Conptreller's recommendations and its own review of the
operating budgets.

]
{3} Arproval by the Director of allowance m‘t‘he we oy componants con~
A ) )
stitutes authority as outlined in paragraph 3d.
cs  PROGRAM AYPROVAL

(1)

(

)

Aprroval of the Ddyector of Central Intelllgence is required for all
DY OIS «
Programs may be submitted to the Divector of Central Intelligence for

¢

spprovel in principle and genersl earmarking of funds at any time.

Funds so earmarked constltute the limits within which specific projects
may he gubmitited Tor approval. Projlects submithed within such progrems
must he sulliclently ldentifiable to perwmll the ready [’Le‘fﬁ rination of

the releticonghip between the nroject and the program it ieg desipned to

loplewment.

.
7

SEGAEY
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{3} Approvel of a program constitutes:

{a) Aut}101"3'.:;45—.1’1::&01} to the Comptroller to issue allotment advices Ffor those
projects or other activities itemlzed therein which are continued
from the previouvs fiscal year with no substantial chenge in policy N
method, or obilechive,

(v) Authorizetion to the Comprtroller to lssue sllotment advices for
.:i.tearrxizml new profjects or sctivities end new portions of continuing
projects or activities when the Comptrollisr and the Deputby
Divector concerned have made a positive determination that suen

projects or activities are set forth in sufficient detall in the

program sutmicsion to justify the lsswence of alloiment advices.

{e} Approval in principle only, end a general eammarking of funds for

the balance off the spproved program which hias not been set forth
in suiTiclent detail to warrant the specific allotment of funds
for aativétimn of particular projeéts or sctivities which will be
submitted in detaill later in the fiscal year.
d., PROJECT APPROVAL
(1) Approval of the Director of Centrel Dntelligence is required for all
projects and activities except as outlined below:
(e) Bpecial authority to approve designated types of projects maey be
given to individual officiasls by the Director, to be exercised

within specific monetary and other limitations, .

(b} The Project Review Committee or any Deputy Director may act finelly
an projects not exeee 2 $25,000 in any one Tiscal year, provided
that funds are avallsble within the budget wnder which “Ezhe project

: iz proposed.

SEGRET
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(2) Upon the approvel of projects the Gomptz*ol] er shall issue allotment .

advices which constitule authorizetion to obligate and expend funds
for the acitivation and ;.rqalpmultat{on of the projects concerned 1
full compllance with spplicable Agency regulations.

{3) &f‘te,r approval of a project, any commitments o an outside agency
l,mro]..ving:; the possible transfer of funds from CIA may only be made
by the Comptroller.

(k) ALYL Tinancisl arvengements involving transfers of funds shall be made i

' by the Compitroller.
e. FUNCTION OF THE PROJECT REVIEW COMMITTER
| (1) The Project Review Committes performs & staff function for the Director
‘ of Central Intelligence in the conglderaticon of programs, projects, end

operating bhudeets Tor approval.

(2} 'The Project Review Committee, its operation snd general crilteria

govorning material to be subnitted for Frodeel Review Commitlee cone-

25X1A gideration are set forth in Ree;mlatiou—t!:se standards and
procedures governing the submission of annugl programs to the Cowmittes
25X1A .
are prescribed in Reguletion J.‘»)o._ and the submiszion of projects
25X1A to the Commities ds governed by Hegulation Ho_
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